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=== Problem Overview

Problem Definition in W-Facts, Stakeholders’ Perspectives, Stakeholders contribution

Stakeholder What is exactly the problem? What does Stakeholder want
Name & Role Use W-facts- to happen? What does stakeholder
Who When, What & Why. Differentiate wish, will & want to contribute to
Look for the Good in the Bad & delegation. help situation?
Ugly Substantiate will through
observation of actions
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